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	CHECKLIST 

PRECONDITIONS AND ASSUMPTIONS


Checklist preconditions and assumptions 
This checklist contains a number of possible preconditions and assumptions. Preconditions and assumptions are determined when the test plan is being written. In principle, preconditions are imposed upon the test project from outside. In general, these concern limits and conditions with regard to the required resources, people, budget, and time. The test team, on the other hand, determines assumptions.

· Fixed deadline
The test should be completed no later than the fixed deadline.

· Milestones
Often, as soon as the test assignment is issued, a number of milestones are established, such as the delivery date of the test basis, the test object,  infrastructure and the date of going into production

· Project plan
During the execution of the various test activities, the current project plan acts as a precondition.

· Master test plan   
The master test plan drives the setup and execution of the test level

· Available resources
The client often sets limits to the available people, resources and budget

· Norms and standards to be maintained 
From within the (test) organisation or the master test plan, certain requirements may be set as regards method of operation, procedures, techniques, templates, etc. 

· Delivery of the test object
The development team delivers the test object in a number of different but efficiently testable parts, and takes responsibility for installation in the test environment. The delivery includes the following information: software components (including version) and/or other parts of the test object, like manuals or procedures; implemented change requests; relation between changes and object parts. 

· Deliveries of test units
It is imperative that the development team delivers the software in functionally usable and in testable units, in accordance with the development plans. In addition to the software, the user manuals must also be supplied. These functional units must have been submitted to a unit test and a system test, in accordance with the plan of action for the system test.

· Insight and changes of development planning
A previously agreed period of time before delivery of the subsystem, the test team should know the development team's schedule. Changes in the development schedule must be passed on to the acceptance test team before implementing these.

· Participation in development schedule
Via the project management, the test team will be given the possibility to influence the development and delivery sequence and the units that are to be delivered. This influence is necessary to be able to determine the sequence of the test specification and to obtain stable and usable functions at an early stage in order to construct the initial data sets.

· Quality of the development tests
The development team performs the development tests in the agreed manner and thoroughness.

· Quality of the system test
The development team performs the system test on the designated quality characteristics and objects.

· Insight in system test
The acceptance test team may request insight into the following deliverables of the system test:

· scheduling

· test strategy

· test cases and

· test results

to be able to take system test quality and results into consideration if the test management feel it is necessary and useful.

· Quality of the production acceptance test
System management carries out the production acceptance test on the quality characteristics and objects that have been assigned to it, first at subsystem level and lastly at the system level.

· Scope of test basis
The acceptance test team receives insight into all system documentation, including documents that are not part of the test basis. This concerns in particular the technical documentation, in order to be able to translate the logical test cases into physical test cases.

· Changes in test basis
The test team must be informed immediately of the changes that are to be and have been carried out in the test basis.

· Quality of test basis
If the quality of the above-mentioned test basis does not allow specification or execution of tests, the shortcomings must be reported to the customer immediately, in order to be rectified or completed.

· Changes in test object
The test team should be involved in the implementation of changes. In most cases, this simply means following up the existing procedures within the system development process. For example, the test manager should participate in the Change Control Board in order to estimate the consequences of a change from the test point of view

· Quality of test object
The test object has the agreed entry quality. This should be established with the aid of so-called entry criteria, which overlap with (but are not necessarily the same as) the exit criteria of the preceding test

· Availability of test team
The test team should be available in accordance with the test schedule. Its members should meet the profile described, in terms of knowledge and experience. It is emphasized that any training of the test team is not part of the test project and that methodological supervision should be available.

· Reaction time to defects 
How quickly should the project react to the finding of defects (dependent on the priority different terms are used).

· Support of development team
During the execution of the test, structural support must be available from the development team in order to correct any defects in areas where progress of the test is a primary condition.

· Support by user organisation
For support regarding the subject matter expertise, there is always the option of relying on the expertise present within the user organization.

· Support by system management
During the execution of the tests, structural support by system management should be available in order to correct any defects and shortcomings in the test environment.

· Definition and maintenance of the test environment
The definition of the acceptance test environment and the system test environment occurs in consultation between the development and the acceptance test team. If possible, the same or a similar set of control instruments is used. The technical organization, as well as maintenance and control, is carried out by system management.

· Availability of test environment
The technical infrastructure (hardware, software, and required files) that is necessary for the test should be controllable for the test management and available in accordance with the schedule. System management provides structural assistance, according to conditions still to be agreed. There is a simulated production environment available, in which the decentralised infrastructure can be tested.

· Installation of test environment
Installation of new and/or repaired software and files in the test environment occurs only after (written) permission from the test management.

· Use of test tools
The acceptance test and the system test make use of the same test tools. To this end, a final list of test tools is established, as well as a well-founded proposal for the acquisition of such tools, in the period agreed. 
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