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	CHECKLIST 

TEST PROCESS EVALUATION


Checklist Test process evaluation 

This checklist can be used during and after completion of the test process to assess the process quality. Its use during the test process may be a good way to prevent problems.

· Is the client sufficiently involved in the product risk analysis and test strategy?

· Is the test process running under pressure of time? If so, are concessions being made towards the original test strategy?

· Are the users involved in the test process on time?

· Do the users believe that the acceptance test is given sufficient time?

· Are concessions being made during the test process with respect to the planned test volume and intensity?

· Is the test team receiving support from experienced (external) advisors and test specialists?

· Is there sufficient subject knowledge available in the test team?

· Has defect handling been organized properly and does version control work adequately?

· Are the connections to existing systems and the organization receiving sufficient attention?

· Is there sufficient co-ordination with other projects?

· Does the prescribed test method, as established in the test handbook, provide enough information and support in the case of any problems?

· Is there a check whether the guidelines are being observed?

· Is there a procedure for possible deviations from these guidelines?

· Has a test plan been created according to the regulations?

· Is there a critical end date when testing must have been completed?

· Has the test plan been specified in greater detail and/or maintained during the execution of the test?

· Are the requested supporting aspects (tools, appliances, et cetera) being made available in sufficient quantities and on time?

· Is it possible to complete the intended test plan within the limits set?

· Is the test plan clear and can it be executed by the members of the test team?

· Are scheduling techniques and tools being applied?

· Is there adequate monitoring of the test activities and test progress?

· Are the reasons for adjustment of the schedule clearly documented and have these been made known to those involved?

· Is it possible to clearly indicate one's position in relation to the schedule?

· Is there a constant good relation between the test schedule and the overall project schedule?

· Do the standard techniques and tools suffice?

· Is there sufficient contribution in the test team of:

· systems designers

· system administrators

· system management staff

· domain experts

· end users

· accounting department staff?

· Is the management sufficiently involved in the testing process?

· Is there a proper and unequivocal division of tasks?

· Is version control of application components to be tested being applied?

· Is there a need for any special training with regard to hardware, software and/or testing?

· Are the members of the test team universally deployable?

· Is the test life cycle being used as prescribed?

· Are all system functions being completed during testing?

· Are any other test cases than those from the test basis being carried out?

· Do users assess the quality of the test method used by the development team?

· Does the development team provide complex test cases to the acceptance testers?

· Is error guessing or exploratory testing being used?

· Are utilities being tested?

· Is the backup/restore software being tested?

· Is the conversion software being tested?

· Have provisions been made for a regression test at the end of the test?

· Are automated tools being used for the creation of test cases?

· Are all scheduled test scripts being carried out?

· Are the administrative organizational procedures relating to the new system being tested?

· Are any available checklists being used?

· Are the consultation structures successful, both those within the test team and those with the developers?

· Is there a sufficient amount of documentation discipline?

· Is the testware systematically completed?

· Are the causes of defects in the test approach, scheduling and techniques always properly documented?

· Is the budget sufficient?

· Is there enough time for test activities and consultation activities?

· Is the office environment as it should be?

· Are sufficient test tools, terminals, printers, etc. available?

· Is sufficient capacity available on the (central) computer?

· Is the available space for files sufficient?

· Is there enough personnel?

· Are the test results being made available quickly enough?

· Are checks being carried out on the specification of the tests (random checks)?

· Are checks being carried out on the execution of the tests (random checks)?

· Is the content of each test document in accordance with the agreements?

· Is the content of each test document complete?

· Is the test documentation accessible for users?
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