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	CHECKLIST 

UNDERSTANDING THE ASSIGNMENT 


Checklist Understanding the assignment 

This checklist includes the possible aspects of the “understanding the assignment” activity from the planning phase.

Organizational information

· business aims;

· culture;

· organization diagram (including information services);

· possible bottlenecks.

Project information

· customer;

· supplier;

· aim (assignment, strategic importance);

· agreements (contracts);

· standards and guidelines (development methods, et cetera);

· requirements study (including description of existing situation);

· documentation from the basic design phase;

· development infrastructure and architecture (hardware, tools and systems software);

· business or user requirements;

· steps and parts of the development process and their mutual coherence, with special attention to the (expected) place of testing;

· master test plan and/or Generic Test Agreements;

· quality plan;

· expected test result/ test goals; 

· product risk indications;

· prescribed test approach;

· project organization, including personnel;

· reporting lines;

· activities and time schedules;

· financial planning;

· preconditions set for the test that is to be carried out;

· risks and measures.

Application information (in particular for a maintenance test process)

· input and output (numbers and peaks);

· number of changes;

· processes to be distinguished;

· data sets (storage techniques and size);

· data model;

· operational infrastructure;

· links with other information systems;

· testware already present:

· test specifications;

· test scripts;

· test scenarios;

· test infrastructure;

· test tools;

· metrics;

· evaluation report of previous tests.
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