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	CHECKLIST
feasibility factors
for the end-to-end test SCENARIO



Date:
Author:
Project:
Release:
	Knowledge & accessibility
	# Systems with complicating factors/
# systems with obstructing factors

	
	In project
	Inside organisation (coverage)
	Outside organisation (coverage)
	Out of scope

	The impact of changes in the chain is unknown due to inadequate knowledge of the chain.
	
	
	
	

	The risks that occur due to the implementation of changes are not sufficiently clear due to the parties’ uncertainty as to the nature of the change.
	
	
	
	

	Not all relevant parties are aware of a change.
	
	
	
	

	If the design is incomplete, the suppliers may have complied with their obligations from a formal perspective and yet deliver non-functional software.
	
	
	
	

	Knowledge not accessible (not on paper, sometimes in people’s minds). Knowledge is not shared because the project is perceived as a threat to people’s own work.
	
	
	
	

	Knowledge not accessible (not on paper, sometimes in people’s minds). Knowledge is not shared because the chain partners are perceived as outsiders.
	
	
	
	

	Knowledge not accessible (not on paper, sometimes in people’s minds). The information is confidential.
	
	
	
	

	Lower quality, longer lead times, higher risk of chain faults and an even more complex end situation due to a lack of knowledge.
	
	
	
	

	Dependencies cannot be determined; other projects are at risk as well.
	
	
	
	

	The building and testing effort grows with each release.
	
	
	
	

	Due to a lack of knowledge of the systems in the chain and the IT process for which the systems are deployed, test results are interpreted incorrectly, deleted (or not saved) or mutated by third parties (or other processes) in such a way that the results cannot be used. 
	
	
	
	

	Unfamiliarity with the operation of the system may cause the prepared test data or results to be lost.
	
	
	
	

	Data is lost because its status changes after a certain time and it is then deleted by an automatic process.
	
	
	
	

	Test results are lost in large chains or systems containing large quantities of data (DWH).
	
	
	
	

	It is difficult to reserve long chains exclusively for an end-to-end test and there is a risk of data loss.
	
	
	
	

	Many systems in the chain are being modified simultaneously. The process and system knowledge is inadequate (or inadequately available) to maintain an overview of all changes and their interrelationships.
	
	
	
	

	Projects have too little knowledge of the systems that are impacted in order to estimate the impact of their change.
	
	
	
	

	The complexity of testing is underestimated.
	
	
	
	

	The project planners are not sufficiently aware of the complexity of the chain because they do not have access to relevant knowledge.
	
	
	
	

	The documentation of the interfaces is obsolete/not available.
	
	
	
	

	The quality of the test basis is inadequate.
	
	
	
	

	Possible faults in the chain design and end-to-end test specifications are detected (too) late.
	
	
	
	


	Organisation & Management
	# Systems with complicating factors/
# systems with obstructing factors

	
	In project
	Inside organisation (coverage)
	Outside organisation (coverage)
	Out of scope

	Changing interests: everyone starts out with enthusiasm but develops other priorities over time.
	
	
	
	

	Translating a shared chain awareness to concrete actions and measures is knowledge-intensive and requires a lot of effort. After some time, ‘chain fatigue’ may occur and other activities, under time pressure, become priorities.
	
	
	
	

	Little willingness to share knowledge.
	
	
	
	

	Large number of chain partners in a drawn-out process.
	
	
	
	

	The commitment of the parties to the chain project’s success is limited.
	
	
	
	

	Bundling information streams leads to a reduction of the autonomy of applications and the administrators and users. If the end-to-end test is the first exponent they have to deal with, it is a challenge for the E2E Test Director.
	
	
	
	

	Inadequate support at the start and difficulties getting through to everyone.
	
	
	
	

	Inadequate centralised communication. The large number of stakeholders means a centralised point in the communication regarding risks, issues and exceptions is required. There must be horizontal communication between subject matter experts and other experts; things must be clear at the centre.
	
	
	
	

	Chain risks are not being acknowledged.
	
	
	
	

	The chain is given low priority.
	
	
	
	

	Inadequate insight into the chain risks. The understanding of the chain risks is not being shared.
	
	
	
	

	The chain is not managed in its entirety and there are no parties that bear responsibility for failure of the chain.
	
	
	
	

	No adequate agreements between internal departments, which may have led to gaps in the chain (parts of the chain are not described or managed).
	
	
	
	

	Defects, such as design faults, become the stakes in political games. It is not immediately clear which party has caused a chain defect and which party is responsible for solving the problem.
	
	
	
	

	There is no centralised management of the total chain. The chain is not being managed; operational affairs are handled by individual departments / for individual systems. There is no integrated knowledge of the business process; no mutual alignment, no cross-departmental consultation with regard to the chain.
	
	
	
	

	Dependencies with test levels that need to be executed at an earlier stage.
	
	
	
	

	The end-to-end test will find more defects if a test level has been executed at an inadequate quality level.
	
	
	
	

	The end-to-end test is delayed by a larger number of restarts and retests.
	
	
	
	

	Delays in an earlier test level have an immediate impact on the start of the end-to-end test. End-to-end testing is located on the project’s critical path.
	
	
	
	

	Unscheduled sub-deliveries of systems in the chain or sub-deliveries repeatedly necessitate a review of the end-to-end test cases.
	
	
	
	

	More often than the lead time of the execution of the end-to-end test scenario, software deliveries lead to repeated modification of the end-to-end test scenario and restarts of the end-to-end test.
	
	
	
	


	Project environment
	# Systems with complicating factors/
# systems with obstructing factors

	
	In project
	Inside organisation (coverage)
	Outside organisation (coverage)
	Out of scope

	No integrated design.
	
	
	
	

	Inadequate consultation between designers increases the risk of design faults.
	
	
	
	

	No programme consultation. 
	
	
	
	

	No portfolio or release management.
	
	
	
	

	Chain partners do not have a consultation structure for maintenance in the chain.
	
	
	
	

	Changes driven by various programmes hinder each other.
	
	
	
	

	Multiple projects continuously deliver (possibly) operational iterations to the chain, with the entire chain not realising an operational flow until the end.
	
	
	
	

	The chain project does not fit in with the release schedule.
	
	
	
	

	All components must be taken live simultaneously, but the means are lacking and the building & test period is too short to achieve this.
	
	
	
	

	More changes in other projects on the same systems.
	
	
	
	

	It is impossible to create a realistic scenario allowing the projects to go live simultaneously.
	
	
	
	

	It is impossible to set up a multidisciplinary end-to-end test team because demand and supply are strictly separated.
	
	
	
	

	Business and IT do not share knowledge.
	
	
	
	

	No alignment of the test levels.
	
	
	
	

	Releases of projects of systems in the chain(s) yield non-testable end situations.
	
	
	
	

	Development does not take the end-to-end test into account. The end situation cannot be tested.
	
	
	
	

	Stakeholders have conflicting interests.
	
	
	
	

	Chain partners have differing visions of chain quality and/or the test policy.
	
	
	
	

	The chain partners are unwilling to align their operations.
	
	
	
	

	Dependence on the collaboration of the chain partners turns the project into a political game. It is nearly impossible to mitigate risks relating to project progress.
	
	
	
	

	Changes are implemented in an uncontrolled manner.
	
	
	
	

	Changes implemented in part of the chain may affect other parts of the chain. The impact of such changes may not be well understood.
	
	
	
	

	No control of an interface; any interface can be changed at any time.
	
	
	
	

	No agreement on deliveries and intermediate releases.
	
	
	
	

	The end-to-end test environment is changed without prior notification.
SLAs or other vendor contracts not created with the chain in mind (the dependencies of the system and the chain) may also cause this.
	
	
	
	

	The chain partners are not used to collaborating at this level. There is no consultation structure.
	
	
	
	

	The collaboration has always been based on ad hoc requests.
	
	
	
	

	Goodwill is not (no longer) sufficient to ensure collaboration between the partners.
	
	
	
	

	Setting up a chain project organisation involves a lot of quibbling about mandate, management, tasks, etc.
	
	
	
	

	The supplier of a chain component waits with reporting a problem, hoping that another supplier will report problems or delays.
	
	
	
	


	Test environment
	# Systems with complicating factors/
# systems with obstructing factors

	
	In project
	Inside organisation (coverage)
	Outside organisation (coverage)
	Out of scope

	The end-to-end test environment is not available on an exclusive basis or, due to delays in other projects, not available on time (end-to-end tests experience delays on a regular basis).
	
	
	
	

	Aspects of the chain that cross the boundaries of the organisation turn building and setting up an end-to-end test environment into a complex and costly activity.
	
	
	
	

	The chain partners have diverging ideas about an end-to-end test environment.
	
	
	
	

	It is impossible to reach an agreement concerning management.
	
	
	
	

	There is no owner of the end-to-end test environment.
	
	
	
	

	Obtaining the right authorisations is a time-consuming activity.
	
	
	
	

	External parties are not given access to specific parts of the end-to-end test environment.
	
	
	
	

	Technical and/or financial obstacles mean that the end-to-end test environment cannot be representative. The costs of measures, such as acquiring tools and building stubs, are high.
	
	
	
	

	SLAs are inadequate for/not tailored to the special requirements of an end-to-end test.
	
	
	
	

	Interfaces are difficult, test data and results remain within people’s own organisation.
	
	
	
	

	Changes in the end-to-end test environment are expensive because these are additional activities executed at different rates.
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