
AUTHORITY
Name and role

FOCUS LEVEL
I.e. organisation, division, cluster, department, unit, 
team, individual

Improvement vector
To leverage sustainable improvements

TITLE LEAD BY DATE / VERSION

PLANNING From broad exploration to detailed actions leading to integrated improvements

PEOPLE STRATEGY

FINANCE EXECUTION

EXTERNAL
Improvement opportunities and 

limitations set by the 
environment

SPIRITUAL MENTAL

PHYSICAL EMOTIONAL

INTERNAL
Improvement opportunities and 
limitations set by the focus level

OPPORTUNITY ENTRY
Boost effort via result and/or culture perspective

INSTRUMENT
I.e. strategic theme, gamification, townhall, guild activity, 
retrospective

Results

Culture
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