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This document contains a template for setting up the Generic Test Agreements (GTA). 

The GTA are the agreements between the client and the contractor concerning the cooperation on the area of testing during regular maintenance.

Client and contractor both need agreements with regards to testing to prevent misunderstandings concerning the quality of a delivery. However it is not efficient to make new agreements before every contract. That’s why the choice was made to make general agreements in the area of testing in the form of a GTA. This is leading for the tests that are performed during every maintenance assignment.

Client and contractor both need agreements with regards to testing to prevent misunderstandings concerning the quality of deliveries. However it is not efficient to make new agreements for every separate assignment. Therefore the choice was made to make general agreements in the area of testing the form of a GTA. This should be leading for the tests that are performed during all maintenance assignments for the contractor in a certain area (e.g. one or multiple systems). Should it be undesirable or not possible to follow the GTA in specific circumstances, a specific testing agreement will be made for the assignment.

The goal of the GTA is that clarity prevails on the general choices in the testing process between both parties and towards third parties. For the latter, think of business partners of the client, controlling and auditing parties etcetera.

As long as the GTA is effective, this will be recalibrated and affirmed on a yearly basis.

The GTA contains the following information:

1. Introduction


2. Test Strategy

3. Organisation

4. Test products

5. Infrastructure

6. Signoff

<< In this template text is displayed between brackets (<< text >>). This text contains comments or descriptions and is to be removed or replaced by the definitive text. All other text may be changed as is needed. >>

1.
Introduction

1.1
Date

Start date:
<< start date >>

Valid until:
<< End date of validity >>

1.2
Parties

Contractor:
<< contractor >>

Client:
<< Department >>

1.3
Conditions and starting points

<< Which conditions need to be met and which starting points are valid for a proper execution of the GTA. >>

Conditions:

•
…

Starting points:

•
…

1.4
Scope

<< In this section give a description and if possible a picture of all systems, applications and processes covered by this GTA. If possible, copy from the test plan of the project that will be handed over to the operational department. >>

2.
Test strategy

<< To make a basis for the GTA for a maintenance situation a test strategy will be made and included in this section once.

The test strategy in the GTA always includes a basic risk-analysis. The test strategy for the maintenance assignment can be quickly determined by including the complexity of the change itself. >>

<< At handover time of a project to the operational department the test strategy from the test plan will be included in the GTA before the conclusion of the project. The test strategy from the test plan can also be added to an existing GTA at the end of a project. The new or existing GTA is a maintenance product of the project and has to be named as such in the PID of the project. >>

2.1
System components

<< Divide the scope of this GTA (par. 1.4) over e.g. applications and system components. >>

2.2
Risk analysis

<< Denote below the results of the risk analysis per application/system part. The risk analysis will be executed according to TMap. In the risk analysis the chance of failures during execution of a maintenance assignment and the consequences will be indicated for every system part. If possible, copy test strategies from test plans. >>

	Application 1

	System sections
	Chance of failure
	Cost of failure
	Risk

	System section 1
	L
	
	
	
	

	System section 2
	M
	
	
	
	

	System section 3
	H
	
	
	
	

	…
	
	
	
	
	


	Application 2

	System section
	Chance of failure
	Cost of failure
	Risk

	System section 1
	L
	
	
	
	

	System section 2
	M
	
	
	
	

	System section 3
	H
	
	
	
	

	…
	
	
	
	
	


<< Besides this risk analysis in the GTA a risk analysis has to be done within every maintenance assignment. The evaluation of the influence of the complexity of the change is made using the above mentioned risk level as starting point. >>

<< Furthermore it is conceivable that the risk analysis is not included in the GTA but that this will be executed for every maintenance assignment. >>

2.3
Quality characteristics and test levels

<< Indicate here which quality attributes are important for the various applications/system components. Determine which test levels are needed during maintenance to test the various quality characteristics.

If possible copy passages on quality characteristics and test levels from the test plan. >>

2.4
Test design (techniques)

<< Describe here how the tests will be designed and specified in the various test levels. If possible indicate the test design techniques to be used. If needed, copy this content from the test plan. 

Also indicate that as much as possible use is made of existing logic test specifications (e.g. a regression test set) that are handed over from the project of have been developed/modified in the maintenance situation. >>

2.5
Test basis

<< Based on what documentation will the tests be specified, executed and checked? >>

	Nr.
	Name
	Version
	Date

	1.
	<< Document >>
	x.x
	yyyy/mmm/dd

	2.
	<< Document >>
	x.x
	yyyy/mmm/dd

	3.
	<< Document >>
	x.x
	yyyy/mmm/dd


3.
Organisation

This chapter describes the test organisation, the maintenance and the communication related to testing during the maintenance contracts.

3.1
Organisational structure

<< If known describe the organisational structure of the test organisation. In case of a fixed occupation of test roles or test functions, specify these here. >>

<< Which escalation levels have been defined? >>

3.2
Test process management

<< Describe how and by whom the progress and the budget and time utilization will be registered and guarded. Describe which quality indicators and test statistics are registered, who is assigned to this task and the reporting method. Describe where and by whom changes to the utilization of the GTA will be listed. >>

3.3
Defect administration

<< Describe for which test levels the defects will be registered in the defect administration, what the defect administration tool is to be used and who the administrator of this tool is during the execution of maintenance assignments. Refer to an existing defect reporting procedure and administration of the defects. Define who is responsible for the analysis of defects and how the reporting on defects is done. >>

3.4
Reporting

<< Describe when test progress reports are to be made and which information these need to contain at minimum. Also describe how and by whom a release advice is given. >>

3.5
Consultation

<< Define when and with which parties/roles test consultation takes place. >>

3.6
Release

<< Define when and by whom release for production will take place. >>

3.7
Quality assurance

<< Define how quality assurance of the test process takes place. What is assured in e.g. an assignment control system, (e.g. product risk analysis, executed tests, release)? >>

<< Who is the manager of the GTA? >>

4.
Test products

This chapter describes which test products are to be created and maintained. During the creation of test products as much use as possible will be made of existing templates.

4.1
Testware

<< Testware consists of all test documentation that is produced during the test process and that can be reused for maintenance means and therefore reused and therefore needs to be transferable  and maintainable. In regression testing for example use is often made of existing testware. Examples of testware are logical test specifications. 

In this paragraph a description is made of the existing testware (e.g. from projects transferred) to be maintained during maintenance assignments >> 

<< The table below can be used. It is however possible that a different notation is chosen that is more fitting of a specific maintenance situation.>>

	Testware

	Type of test product
	System part
	id./doc. nr.
	Version
	Date
	Stored in

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


4.2
Other test documentation

<< During the test process several documents are received or even conceived that are related to testing, like project plans, notes of meetings, memos and reports. Give an overview of these documents below. >> 

<< The table below can be used. It is however possible that a different notation is chosen that fits better with a specific control environment.  >>

	Other testd ocumentation

	Type of document
	System

Component
	id./doc. nr.
	Version
	Date
	Stored in

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


4.3
Test products administration

<< Describe here how and by whom the control of the test products will take place. Which documents will be kept under configuration management and which will not. >>

5.
Infrastructure

The chapter Infrastructure gives a description of the test environment, the testing tools used, the required test data and the maintenance there on.

5.1
Test environment

<< Describe here the environments that are available for development, test, acceptance and production to different involved parties. Define which environments are utilized for every test level. An example of this is: 

•
Development/test environment: Unit test en System test; 

•
Acceptance environment: FAT and UAT;

•
Production environment: No tests will be performed in this environment. 

If needed perform this for all applications/system components. >>

<< Describe which parties the test team relies on during setting up and maintaining the test and acceptance environments and the agreements made thereupon. >>

<< Describe how the handover of software between environments takes place: who is responsible for which environment and give authorisation for installation. >>

5.2
Test tools

<< Describe which test tools the different test parties (operations, client) have at their disposal. Define whether these are coupled to specific test environments. For these, think of e.g. tools for collecting test data, a tool for registering defects and a tool for automated test execution. >>

5.3
Test data

<< Describe the method(s) and source(s) to get to test data (database files, messages, etc.) and name the party responsible for this. >>

<< Describe how and by whom the test data in the various environments will be installed. >>

5.4
Other test infrastructure

<< Whenever other infrastructural resources (like e.g. test workplaces, workstations, networks or telephones) are counted into the test infrastructure, take the effort to describe them here. Also denote which party is responsible for accomplishing these facilities and which agreements have been made about them. >>

5.5
Administration of test infrastructure

<< Indicate who is responsible for administrating the environments and which back-up and restore procedures exist. Also indicate who maintains the test tools, test data and other test infrastructure. >>

6.
Sign-off

6.1
Evaluation

Contractor and client agree that the GTA and the appendices are evaluated, at least once a year, previous to the end of the validity term. If necessary intermediate evaluations are agreed. 

6.2
Appendices

	Nr.
	Name
	Version
	Date

	1.
	<< Appendix >>
	x.x
	yyyy-mmm-dd

	2.
	<< Appendix >>
	x.x
	yyyy-mmm-dd

	3.
	<< Appendix >>
	x.x
	yyyy-mmm-dd


6.3
Sign-off

Assignee << Contractor >>
Assignee << Operation >>

<< Name >>
<< Name >>

Date:
Date:
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